




















Sem-ll(2Yr) — MBA
(DDCE) — 9
(HRM)-OC

2011

Time : As in programme
Full Marks : 100
The questions are of equal value.

Answer all queslions.

Write the concept of Human Resource
Management along with its features. Explain the
scope of HRM

OR

Marrate the roles and functions of HR Managers
in an organisation.

Why HR planning is important in an organisation ?
Describe the technigues of HR planning.
OR

Whatis selection 7 Describe a rational selection
process followed for an organisation.
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3. What is transfer ? Why is it necessary in an
organisation 7 Describe different types of
promotion practised in organisation

OR
Differentiate between performance appraisal and
potential appraisal. Highlight on the use of

potential appraisal.

4. Define compensation. Why it is important for
employed as well as the organisation ?

OR

Wirite about the types of wages. Wiite the method
of fixation of minimum wage.

5. Whatis training ? How training need is assessed ?
Why such assessment is needed 7
OR
Write the types of training given to non-executives
with their advantages and disadvantages.
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Sem - l(2Yr,) - MBA(DDCE) —
12 (POM) - OC

2011

Time : As in Programme

Full Marks : 70

The figures in the right-hand margin indicate marks.

r

Answer all questions.

Explain duties and responsibility of Production
Manager. 14
OR
(a) Differentiate between manufacturing and
service.
(b) Advantages of Job Production System.

(c) Objectives of Operations Management
5+43+4}% =14

What are the factors affecting plant location ?
Explain any two locational models. 14

OR
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(a) Differentiate between process and product
layout. =

(b) ABC company needs to produce 4,000
boxes per 40 hours to meet the demand. The
process can be broken down into six
work elements. The precedence and five
require-ments for each element are as
follows :

Work element Precedence Performance
time (minutes)
A - 0.10
B A 040
0 A 050
D - 020
E C.D 060
F B E 040

(i) Draw the precedence diagram.

(i) Calculate cycle time.

(ili) Calculate balanced efficiency and
balanced delay. 7+7 =14

3 (a) Differentiate between CPM and PERT.
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(b) The following table lists the jobs of a network

-~ with their estimates :
Job ty, ty tp
=2 "3 .8 15
1-8 2 5 14
2-3 6 12 30
2-4 2 5 8
3-5 5 11 17
4-5 3 6 15
8=7 3 .9 2%
-8 1 4. .7
7-8 4 19 28

(i) Draw the network.
(il) Calculate project length
(iii) What s the probability that the job on the
critical path will be completed 41 days
4+10=14

OR

(a) Explain Innovations in Management. Write
down its properties.

(b) What is the role of Project Management in
functional areas of management ? 7+7 = 14
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4. Whatis aggregate planning ? What are the costs
associated in aggregate planning ? Which type
of strategy is preferred in organisation ? 14

OR

Write short notes on the following : 7+7=14

(a) Supply chain management
(b) MRP-land MRP-II

5. What is inventory management ? What are the

costs associated in inventory management 7 Why
inventory is maintained ? 14

OR

(a) Explain ABC analysis.

(b) A contractor has to supply 1,000 bearings

/" /7 ™ perday to an automobile manufacturer. He
il 9 ) finds that, when he starts production run, he
") 7/  canproduce 25,000 bearings per day. The
carring cost is Rs. 2 per year and set up cost
is Rs. 1,800. How frequently should

production run be made ? T+7 =14
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Operation No.of pi MNo.of No.of
p:!o, in pu'?m uﬁmﬁams C|I’t.::lt%mm
1 d.ﬁ 20,000 40,
2 66,000 6,000 60,000
3 48,000 8,000 40,000

(a) Calculate the input required to be infroduced
in the first operation in number of pieces in
order to obtain finished output of 100 pieces
atlast operation.

(b) Calculate the cost of raw material required
to produce one piece of finished product
given the following :

Weight of the finished piece is 0.10 kg and
the price of raw material is Rs. 2 per kg.

4. State the major objectives of responsible
accounting. Explain the basis of classification of
different responsible centres. What are the steps
a company should take prior to installation of the
responsible accounling system in the unit 7

OR

A gang of workers usually consist of 10 men, 5
women and 5 boys in a factory. They are paid at

QS-61/5 (4) Contd.
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Time : As in Programme

Full Marks : 70

The questions are of equal value.
Answer any five questions.
1. What is "Debitisation of Bank" 7 Describe the

various steps involved in creation of money in
banks.

2. Describe the various types of deposits and
advances utilised in “Indian Banking System”.

3. Whatis banking investment ? Describe different

investment schemes of any nationalised bank in
India.

4. What is meant by "Management of Finance” 7

Explain the various types of bank accounts.
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5. Define insurance. Explain the featurec and _
classification of life insurance in India.

6. Whatis “General Insurance” ? Explain the function
of “Personal General Insurance Products”.

7. Explain the evolution of life insurance in India till
IRDA Act, 1999.

8. Write short nates on any two of the following :
(a) Commercial Banking System
(b) Principles of Banking
(c) Health Insurance

(d) Principle General Insurance

-
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Time :-As in Programme
Full Marks : 70

The questions are of equal value.
Answer all questions.

What is Change 7 What are the most frequent
causes of change ?

OR

Organisational Change is process through which
an organisation moves from the present state to
an improved state. Discuss.

From Lewin’s Force Field Theory explain how
change occurs in organisation ?

OR

Who can be a change agent ? What are the roles
and skills required for a change agent ?
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3.

Write short notes on the following
(a) TQM - Evolutionary Change
(b) BPR - Revolutionary Change

OR

Why OD undertaken by organisation ? What are
its techniques ?

Discuss the importance of Cross-Cultural issues
while implementing change in the globalised
business environment ?

OR

“Business is an economic institution operating in

an socio-political environment.” Discuss.

Write short notes on any two of the following :

(a) LPG Model

(b) Importance of Merger and Acquisition in
change management

(c) EPRG Model
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The questions are of equal value.

Answer any five questions.

1. What is E-Commerce ? How E-Commerce
different from E-Business ? Give some
examples. Write the advantages and
disadvantages of E-Commerce.

2. What is Internet ? How Internet, Intranet and
Extranet different from each other ? Write the
advantages and disadvantages of Intemet.

3. What is Web ? Explain the components of a
website in detail. Explain the role of a website in
an organisation.

4. What is business tool ? How the business tools
helps in business organisation ? Explain some
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of the business tools and it's advantages and

g

disadvantages.

5. What is payment system ? What are the basic
requirements of payment system ? Explain the
advantages of electronic payment system over
traditional payment system.

6. Define E-Security and explain different types of
Legal and Ethical issues associated with E-
Commerce. Write and explain some of the E-
Commerce Security Tools.

7. Explain the different types of Legal and Ethical
issues associated with E-Commerce. Write
different types of security mechanism for E-
Commerce.
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